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Total  Quality  Management  (TQM)  in  the  Department  of  Defense  is  a 
strategy  for  continuously  improving  performance  at  every  level, 
and  in  all  areas  of  responsibility.  It  combines  fundamental 
management  techniques,  existing  improvement  efforts,  and  special¬ 
ized  technical  tools  under  a  disciplined  structure  focused  on 
continuously  improving  all  processes.  Improved  performance  is 
directed  at  satisfying  such  broad  goals  as  cost,  quality,  sched¬ 
ule,  and  mission  need  and  suitability.  Increasing  user  satis¬ 
faction  is  the  overriding  objective.  The  TQM  effort  builds  on 
the  pioneering  work  of  Dr.  W.E.  Deming,  Dr.  J.H.  Juran,  and 
others,  and  benefits  from  both  private  and  public  sector  expe£j_*— " 
ence  with  continuous  process  improvement.  — - — 

-  Concept  as  presented  in  the  TOTAL 


QUALITY  MANAGEMENT  MASTER  PLAN 
published  by  the  US  Department 
of  Defense,  August  1988. 


PREFACE 


This  bibliography  reflects  selected  books,  documents,  periodical 
articles,  and  videos  on  the  subject  of  Total  Quality  Management 
(TQM)  in  the  collection  of  the  U.S.  Army  War  College  Library. 

For  your  convenience,  we  have  added  our  call  numbers  at  the  end 
of  each  book,  document,  and  video  entry.  (Keep  in  mind  that  call 
numbers  vary  from  library  to  library.) 

For  additional  information,  please  contact  the  compiler,  Ms.  Jane 
E.  Gibish,  Public  Services  Branch,  U.S.  Army  War  College  Library, 
DSN  242-3660  or  Commercial  (717)  245-3660. 
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